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History of Charter Process

e Spring 2020: Charter Renewed for
a sixth five-year term, from July 1,
2020 - June 30, 2025

e This report contains data and
analysis for 2022-23 school year




Analysis of Progress Toward LCAP

Goals

Goal 1: All Students engage in a broad, rigorous
course of study

e Academic Progress is higher in the start and end
of the year - examining how we can address the
middle two quarters

e Bilingual Learning Coaches continue to support
all students

e Currently in the process of trying to hire another
teacher




Analysis of Progress Toward LCAP

Goals

Goal 2: All students engage in learning experiences
that strengthen their sense of belonging and future
orientation

e College of Marin Class - preparation for college and
readiness

e Students connected with off campus learning for
“electives” including work, field trips, and connection
to CCR opportunities

Goal 3: Parent Involvement

e High level of satisfaction in parent surveys
e Increased bilingual mental health services




Community School Goals (inform
2024 - 2027 LCAP and WASC)

| |

A world where every choice begins with we; where e

Goal 1: Reimagine Schooling (and the
structure of how we do school

Goal 2: Establish a responsive and
supportive school

Goal 3: Create and sustain a positive
culture




State and Local Assessments

e State assessment completion rates
increased to 30% for 2022-23
school year

e Emphasis on ensuring local
measures are valid and reliable




Parent Involvement in Governance and Operations

e \Working toward shared
decision making through
Community Schools process

e Regular School Site Council
and English Learners Advisory
Committee representation

e Surveys

e Regular parent events




Overview of Admissions Process

Admission open to all students who
wish to enter the school and who live
in the state of California.

Intent to Enroll due each March - after
Open House

When full capacity is reached (160
students) we would hold a public
random lottery

Phoenix Academy operates in tandem
with Marin’s Community School




Other Highlights

The Charter is in compliance with the following
sections:

e Special Education and Section 504: Follow
all state and federal law - guidance from
MCOE and Marin Special Education Local
Plan Areas (SELPA)

e Facilities: Comprehensive Maintenance
and Operations Plan

e Suspension and expulsion policies: no
change.

e Internal/External Disputes: none. Also, no
parent complaints.




Questions?
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